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Orxocno: Pezynmamu om KoHcylmatluume no npedocmaaeHama dotEueumaqun no
npoqedltpa no cmpame?uuecKa eKonozwtHa oqeHKa (CEO) sa Cmpame?ufl 3a ynpaaniuue
ia eodume Ha mepumopunrna ua Peny1nuxa Cup6un

Ve aacaa wa locnduco Eottcxoe uv,

Ctaacmonulomo nuctuto Bu unQoputtpawe, ve npedocmaleHama c Bawe nucwo c
usx.Nb 350-02'048/2015-16/26.10.2015 e. (nocmununo 6 Muuucmepcmno Ha oKonHama
cpeda u eodume ua 16.12.2015 e.) doxyueumaqun - npoeKm Ha Cmpaneeuama u dowad
sa CEO c Hemewunecrco pesnue Ha aHz,nuilcrcu e3ux, 6nxa ny6nut(y6aHu ua 18. t 2.201 5 e.
Ha wfinepHem'impaunqama aa Muuucmepcmlomo Hct oKonHama cpeda u aodume ua
Perrydnura Etnzaptn za o6t4ecmeeu docmun 3a cpoK om 30 (mpudecen). duu. B
dQhonuenue om Hawa cmpaHa 6ewe ocueypen npAeod u o6t4ecmeeu docmtn ua doxnada
sa CEO na 6oneapcKu esuK.

Bia,s ocHoBa Ha nocmbnuJrume 6eneilcrcu, MHeHufl n KoMeHmapu u:tpa3n6qerc
cteduomo ctnaHonuule:

f-ctea Crceucarca Eozocaene euq Eoctcxoe urt
Muuacmpp ua'''e encxomo cmonaHcmlo u
sot4uma Ha oKorHama cpeda ua
Penydnuxa Cryfiua
22-26 Nemanjina Str,
11000, Belgrade
Serbia
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30trfibpcteaHe:

I:' ,[oxnadtm sa .cEo e tt:rzomleH no uemodonoeun, Koopduaupaua c
awnyanHume nodxoduuporcoeodcmsa sa u3sbpunaHe ua CEO e Eeponeilcrcua Cwos.

_ IlpedcmaeeH e tq)amtx npezned ua npeduema, ctdtpcrcaauemo u qe,nutne Ha
Cmpameeuama, SKntuuumettHo ocHonHama cmpamezuqecKa tler - da ce nocmrtreHe
UnnocmHo ynpasJrevue Hq eodume, zapaHmupat4o MaKcuJVanHu uKoHohtutlecKu u
c:q?arHu eQercmu, npu cnnsaHe Ha aecrcdyuapoduume cnopasyweHw, Hail-o6t4o
Cmpameannma, npedeucrcda cneduume qenu u MepKu 3q sauluma Ha eodume om

'vcmauoaneaHe 
u KoHmpott Ha npurazaHemo Ha 3aKoHo6tt pasnopedfuu,

3aopaHt6at4u 3a))cmsaHemo Ha omnaduvuu eodu, cudupucaryu
sctMbpcumenu uad ycmaHoseHume cmoiluocmu ;
l fnacbpuasafte u3non36aHemo Ha npequcmeHu omnadtvuu eodu qpes
adwunucmp amueHu JwepKu ;

o BtscrnavolflBaHe Ha 3arllbpcewu I MuH(uomo pailouu;. .
o llodofipneaae u 3ctctuteaHe Ha npoyqsaHunma Ha uedocriamtuuo

tncnedeauume u3moqHuqu Ha 3cwtbpcflsaHe (seuedencrcu seJwu,
uudycmpua, JVuHHo deiluocm, namuu4a) ;

o Paspa1omlaHe u npueJvtaHe Ha. Hopvt4amusHu aKmoee sa npuncaaHe Hcr
peynaquume sa sat4uma ua eodume u oKorrHama cpeda;

Ilpuertaue ua llnau sa sat4uma ua eodume orn 3cr,Mbpcnaane, npedeudeuu
cbzracHo 3arcoua 3e eodume, xapJwoHutupaHu ctc Cmpameeunma,
,Ilnauoee saynpasneHue Ha eodume u dp;

Vcmauoeneqne Ha napat tempu ga JiloHufnopuH? Ha eKono?uqHomo u
xuuu4uo ctcmonuue .Ha nosbpxHocmHume aodu u xttJvtuvHo u
rconuiecmeeiuo ctcmonHue Ha nodseuuume eodu, KaKmo e onpedeneuo e
cborngefnHutne npasunHuqu, u eteeilcdaue ua dauuume om MoHumopuHza
, e uuQopaauuoHuama cucmeMa.

IlpedcmiaeeHa e spbsKama ua Cmpamezunma c eeponeilcKomo sarcouodamercmno.
e o6nacmma Ha eodume, KaKmo u sadunilceilunma, npousrnwm4u om eeponeilcrcu
dupexmueu u'uecrcdyuapoduu aHzeurcuJveumu. Ramo idro om npednocrnanKume sa
nocmuzaHe aa,ocaaeuama qer na Cmpamezunma e nocoqeHo nododpnnaHetno Ha
ctmpydnuvecmsomo, ctc ctceduu cmpaHu.

Hanpo"t* e npeated Ha meKyu,pmo cbcmoflHtte u Kaqecmeo Ha oKolwama cpeda e
o1nacmia, npeduem ua CEO, u ca udeumufiut4upanu o6nacmu:me, sbpxy Koumo
npedeudEnume I Cmpamezunma deiluocmu 6tna oKasanu dupercmuo ailuflHue u 6 Koumo
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cned1a da ce aHanwruparn rb3letoctcHume eQsymu 6bryy Kauecmlomo Ha oKo,nHama
cpeda, 

T--- ' - --  --r" /

Anp|deneau ca o6r4ume u cnetlufuuuuume qenu Ha CEO, xarcmo u uudurcamopu
sa udeumuQmlupaue u oqeHKa. Edua om onptedeneuume cnequQuqHume tlenu Ha CEO e
,;HarralrflBaHe Ha mpa*czpaHwtHume nflunHun Ha eoduume ctop6ilrrrru sbpxy
oKorlHottto cpeda".

, B,dowada sa CEO cnequanHo ca pqtenedaHu sb3wo)tcHume mpaHczpaHuwru
etsdeilcmeun npu npunaeaHe ua Cmpameaunma. Ctzaacuo psynmarnume orn aHaJtttsa,
npedcmaeeuu e dorcnada, He ca udeumuQuqupaHu rbsl4oltcHtt mpaHcepaHuuuu eQercmu -
om cmWne?uveaclt BcmcHo ecmecmno (uumo nonoJrcumenuu, Httmo ompuqameJtnu). He
ca udeuxtuQwaupaua epeduu efiercmu no omHoweHue Ha xudponocrcxttme peucuwtt,
6.eumocu*me op?aHu?twu u tfrmuoQayuatna ua cpt1cxurne cucmetnu no ?paHuuutne c
Peny6nurca $uteapw. HdeumuQutlupaHu ca noroJcilmenHu mpaHrrporrriu eeercmu e
psynmam om ocbaecrnstsaHemo Ha cmpameeuuecKu peraeHun, c6bp3aHu c: ona:t^aHe
HA eeoaopQonoscdt xapaKmepucmuKu u eoduu u fipezoau eKocucfnewu;
npedomepamn1aue Ha sailbpcteaHemo u ona:tBa*e ua eodume; ycmoiluuno WpasrcHue
ua eodui pgrycu no 6pet're Ha cwa u nepuodu ua uedocmuz Ha eoda; pcBnumue Hd
uHcmumwuoquma paMKa 6 ceKmOpA 3A eOdUO ynpASneHAe; MOHUmOpUHz HA
cbcmosHflemo'Ha no.ebpntocmwt u nodseuuu eodu u dp. Btsdeilcmnunrna Ha mau
petaeuun',ue cil oqeueHu Kamo cmpameeurtecKu 3HaquMu, Ho me)cHomo npunozaHe cbc
cuzypHocm rye doeede do sHaqttmenHu nodofipenua ebe eoduun ceKmop 6
mp aH c zp aHuvuum e p ailouu.

' Ilpedcmaeeuume HacoKu sa npedomapamn*aHe u cweKva*aHe Ha
ompuqamenHurne erunHufl u ilaxcuuanHo ynenuqeHue Ha noro)rcumeJtHume etsdeilcmaut
ebpxy axonuAna Cpeda, eKntoqsam maKusa, ocuzpnnaulu npebomepamaeaue. Ha
HezAmUSnU SnUnHUf S mpaqczpaHlveH acneKfn, a uMeHHo:

:.
' ' o

3adtlqatmerHo e u:tqnno da ce usnbnHzm pasnopedfiume, Koumo urilam
omHou,rcHue Kbrr one36aHerno Ha oKonHama cpeda, KaKfno u Ha noemurne
neucdyaapoduu sadbnilceHun eue eoduua ceKrnop,u ceKmopa Ho ona:tnaHe
na orconuama'cpeda;

IIo atnuowbuue Ha deiluocmume, sa Koumo e yctnaHogeHo, qe
' :
flpuquuaaam 3HAUUfnetHU OmpM4AmenHU mpAHCep%HUttHU SnUnHUn,
crnpawama e sadtncrceua da npednpueue deiluocmu, c qen da ce
nodcrcypu adexeamuama u eQurcacHa uHmepseHqut, da uuQopuupa
ecuurci dpyeu crnpaHu, Koumo cvuma, ve't4e 6tdam saceararnu om
deilulocmume, 6b3wo)tctro uail-crcopo, Ho He no-KbcHo om l4otileHma Ha
uuQopuupaie ua c*otma o6qeimeenocm 3a deiluocmume;
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cpeda no epeue Ha u:tnbrHeHue Ha Cwpameeuarna, Koflmo eKJuoqna MoHumopuHea Ha
Konbrtecm^nmo u Kaqecms,mo ua eodume c ozned ocuzypzsaHe ua npedynpewdeuue sa,
u aaepefueHeH omaoeop Ha ebsv,toJtcHu ompuqamenru'ipourru u uutqudeHmu, KaKmo u
udeamuQuqupaue aa ueoftxodu*rocm om npednpuel4aHe Ha sat4umHu MepKu npu
3ArUffiU Om 3cntbpcn6aHe.

Ramo 4xno ,[orutada sa CEO na Cmpamezunma sa ynpauneHue ua eodume ua
mepumopunma'Ha Penydnutca Ctp6ua ctdapuca ueo6xoduttun aHanu3 Ha sb3woctcHomo
dosdeilcmeue sbpry Kauecmsomo Ho oKoJtHama cpeda; 6wt. u Ha mepurnopunma Ha
Etneapun, u npednorceHurne I dornada HacoKuocuqlpneam npedo*rpo t ori ,o

egeHmycatHu omput4cnnenHu mpaHcepaHuvHu etsdeitcmeun om deiluocmume, npedeudeuu
e Cmpamezuflma.

nsrrnnrrrr*o Ha cmpamezuflma t4e ctanadue c deilcmeuemo Ha
aKmyanwrupaqrtme : Irnaaoee sa wpa,neHue Ha peuHume 6aceiluu Ha
3aiaduofienoaopcra4 u ,\yuaacxu pailoutg sa nepuoda 2016-2021 z. B mosu npbsKa
npedeudeuutne cbc Cmpameatnma MepKu sa 3auluma ua eodume ua Peny1nurca Cup6w
om 3td,Mbpcfl.66tre ca aderceamuu u HanbnHo rcopecnoudupatn c eeponeilcKorno u
H aquoH anH o s arcou od amefl c me o.

Ilpedaud eopeurnoilceHomo cqumcriue, qe 6 pnynmam Ha Cmpame.zuarna 3a
ynpasreHue ua aodume Hd mepumopunma ua Perry1nurca Cup6w He ce ovaKlam
sHaqumeilnu ompw4amenuu etsdeilcmeun sbpxy eodume Ha meputnopunrna ua Penydnurca
Elneanun.

2.'; Bbi,'9ct4o6a Ha npoeKma ua Cmpamezunma u dorctada sa CEO. uJtytaMe
cneduume npedno*enua:

2.'L IIo ornHoweHue Ha mpaucepauuuuo eoduo mnto c yttuKa.neH rcod
BG4ST700RA19 - pexa flpazoeuquqa om fuunapo-cptflcxama zpauuqa do anueane e
p. Cmpryma, Koemo ce sactza om Cmpamezunma, cu4omo e oqeveHo 6 yMepeHo
cocmonuue, a o6t4ama eKonozuqHa qeJr 3a Heeo e nocrnueaHe ua do6po ctcmonuue do
202-1 e. I(ourcpemuume qeru sa nocoveHomo eoduo mnno ca:

,\ocmwaHe aa cmoilHocmu sa do6po eKonoeumo cbctnorHue sa mun R3
no Euonozuwru eneileHmu sa Kattecmeo (EER) - Pu6u, no ocHonHu

QuzurcorutvuvHu noKasamenu -' pH, enercmponpoeodtntocrn, pa3m6opeH
O2, N'NO3, N-o'6t4, P-POa, P-o6ry u docmueaue Ha cmqHdapmurne sa
Kelvecrnno Ha oKorHatna cpeda no cnequfiuqHume 3al|4bpcutnenu quauqdu;

trIoddapcrcaue ua cmoiluocmume sa do6po'eKono?uttHo cbcmoflHue 3a mun
'Rj no EEK - Marcposoo1eumoc, @umo6eumoc; no ocHolHu'
Qutu*Oxu*nwHu noKct3qmenu - EnRs, N-NHt, N-NOz u no scuvKu
cnequ(Puuuu seuilbpcumenu 6es nocoqeHume e npedxoduun 6ynern.
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Ilpedeudeuume MepKu e lfnaua sa ynpasneHue Ha pevHume 6aceiluu Ha
3anaduodenoMapcKa pailou sa peKa,4pq?oeuulrrqo 

"o 
HqcoveHu KbI4 npoleacdaue ua

npoyqaameneH h4ovurnopuwz ga ycmaHonnnaHe Ha KoHKpemHut usmoquuK/usmovHuqu Ha
uamucx sa snoueaofito,ebcmotHue Ha eoduomo mnno.

Boe epusrca x u3noilcevomo u c oened ua npedeudeuomo e Cmpame?urma
mpcucQepulaHe aaiodu.orn no-nbJtuoeoduu pr*, *oi maKuea, Koumo ca c no-MCnbK
ommoK u KoHKpemHomo HawepeHue da 6rdam omHelnaHu eodu om p. ,[paeoeuuluqa,
c1uma4te, qe cbt4orno cnedea da nodnecrcu ua odcucrcdoHe u cb?JracynaHe c Peny6nurca
Eu4aptn e pa*trcume Ha mpaHc?paHuuHomo ctmpyduuvecmlo uecrcdy deeme dtpcrcaeu.
Tarcoaa aodoomueuaue 6u nonnuffio HezamueHo sbpxy eKonoeuwnmo cbcrnonHue fla
nosbpxHocmHomo eoduo mflflo, uuemo cbcmotHue g pct3ruttHo om ,,do6po". IIpu
63ttMaHerno Ha peweHue u peanurupaHemo Ha maKa*a tvtnpKa mpn6ea da ce cnasna
,,npuHtluna sa.conudapHocm" e o6nacmma Ha mpaHczpaHuvHomo ynpasneHue Ha
eodume, sare ?Har e eeponertcKomo sarcouo d amincmeo.

2.2. fia ce sser4e npedeud, ve c ozned ua npedcmont4omo xapJvtoHu:rupaHe Ha
cpu6a<omo u eeponeilcKomo saxouodamercmBo npedcmou da qe ururqiupa* deiluocmu
no udeumuQuppane Ha nemeHvluclnru mpaHczpaHuquu eodnu mena uecrcdy Peny1nurca
Etnzapun u Peny6aurca Cq6w.

2.3. Ilpuopumem e odnacmma Ha uHmeepupaHorno WpasneHue Ha eodume cnedea
da 6tdam cbewecmHu deiluocmu, csbp3aHu c u3MeHeHue Ha KnurTtama, 6 m.v. ynpasneHue
HCt pttcKo:;Qm aq1odueuun' Heodxodttuo e maKusa tiepKu da 6udam ornverneHu a xoda ua
mpctflcept ttuqfiomo, ctmpydttuuecmno ueucdy deeme dapucaeu, mtil Karno ca
npuoputnemHu no Pizw<oeama dupercmuna 3a eodume u neiluume dtuqerynu dupercmueu
npu aKmymwraqurma ua llnauoeeme 3a WpasneHue Ha pewrume 6aceiluu sa ntnopur
nnaHor nepuod.

2,4, Tuil xamo Cmpamezunma npedcmasflnva pa ircoe doryueHm. c HucKa cmeneH
Ha nodpo6uocm na npedeucrcdaHunma, mo npu ruraHupaHe u paspa6omsaHe Ha
KoHKpemHume ilepKu u npoeKtnu 3a nocmueaub ua yenume ua Cmpamezuntna (rcacaet4u
epavuvHu u tnpawe?paHuvHu eoduu mena Ha peKume fiyuaq Ttntorc, Epua, Huwasa u
,\pazoeuu4uqa) cnedea da ce ocuzypu cmpuKmHo npuazaHe Ha pnnopeddume ua
Rouaeuqrnnta 3a oqeHKa ua eusdeilctnnuemo sbpry oKonHqme cpeda 6 mpaHc?pqHuveH
K.OHmeKCm

2.5, IIpu usninHeHue ua Cmpameeunma cnedaa da ce cnasnam u pasnopedfiume
ua 4n.10,'m.f) om l{onaeuqunma 3a cumpyduuvecm*o npu oncBsaHerno u ycmoiluuaomo
umotrtsaHe ua:, perca fiyuae no omHouteHue. Ha waHupaHu npoeKfnu c ?bsMoJtctro
mpaac zpauu,axo eb3d eilcmeue. .

2.6. IIpu wrnuurcHue ua Cmpameatnma da ce ctofipasnaam u Ifnauoeeme 3a
ynpaeneuue He:pe4Hume 6aceiluu u lfnauoaeme sa ynpa*neHue Ha pucKa om uaeodueuur
e-,[yuaecrcu u 3anaduo6enonropcKu pailouu sa nepuoda 2016-2021 z.
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Bte epwrc.a c zopeuilosceHomo o.toKnawe da uu npedocmaeume Bawemo
peuleHue, Koemo uF nocmaHoflume 6 pesynmam ua npotledypama no cEo, saeduo c
uuQapum4uL KaK ca ompa:reHu HanpaseHume no-?ope npednocrceuun.

. . :
C,noucenouua sa ctmpyduuuecmeo,

C'yeatcenue,

Ileeauua Bacuteea

Muauatmp Ha oKonHama cpeda u eo)ume
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